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1. If you are interested in the opposite concept of “work engagement”, you can search for literature on the topic of

(A) psychological detachment (B) work withdrawal (C) deviance workplace behaviors
(D) job burnout (E) presenteeism
2. Base on situation strength theory (Meyer, Dalal, & Hermida, 2010), which of the following is not a facet in determining the
| strength of the situation? :
(A) Clarity of the work situation (B) Consistency among cues in the work situation
(C) Constraints set by the work situation (D) Consequences of one’s decision at work

(E) Cooperation among employees at work

3. Afiter the restructuring, a company cannot fill the open positions with appropriate candidates. This is because the staffing
processes used by HRM division have not yet redesigned for the restructured job positions. Which kind of resistance to change -
does this company face?

(A) Limited focus of change (B) Structural inertia ' (C) Fear of unknown
(D) Threat to expertise (E) Threat to established power relationships

4. According to Janiszewski and Uy’s (2008) research findings, when you negotiate the salary with your boss and suggest a salary
of $45,000, your boss will consider the range between $40,000 and $50,000; however, when you suggest $44,500, your boss
may consider $44,000 to $45,000. The above research findings and the implications involve .

(A) availability bias (B) anchoring bias (C) confirmation bias (D) representative bias (E) hindsight

5. According to Gross’s emotion regulation model, there are five ways that one can regulate the emotions: situational selection

(88S), situational modification (SM), aftentional deployment (AD), cognitive change (CC), and response modulation (RM).
Grandey(2000) further used Gross’s model to re-frame the concept of emotional labor. Based on the perspectives of Gross
and Grandey, which of the following statements is true?

(A) Of five ways of emotion regulation, only SS and SM refer to antecedent-focused emotion regulation.

(B) Of five ways of emotion regulation, only CC and RM refer to response-focused emotion regulation.

(C) Ali of the five ways of emotion regulation involve emotional labor.

(D) Of five ways of emotion regulation, only AD and CC involve deep acting.

(E) Of five ways of emotion regulation, only SS, SM, and RM involve surface acting.

6. According to Herzberg's two-factor theory, which of the following is a motivational factor?
(A) Recognition (B) Quality of supervision , (C) Salary
(D) Relationships with coworkers (E) Company policies

7. Self-determination theory identifies three regulation processes which involve the internalization of extrinsic motivation. = Of
these three regulation processes, which has the highest degree of autonomous motivation?
(A) External regulation (B) Introjected regulation (C) Identified reguiation
(D) Integrated regulation (E) Intemal regulation i ﬁ ﬁ - :
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8. Which of the following correctly describes the assumption behind Fiedler's contingency leadership model?
(A) An individual's leadership style is fixed and cannot be easily changed.
(B) An individual's leadership effectiveness is primarily determined by the characteristics of the followers.
(C) An individual is constantly striving to develop a more appropriate leadership style for the situation.
(D) To be effective, an individual's leadership style must be both task-oriented and relationship-oriented.
(E) An individual is born with two fundamental leadership styles, task-oriented and relationship-oriented.

9. The full range of leadership model uses two dimensions, and , 10 describe transactional and
transformational leadership _
(A) effective / ineffective, active / passive (B) task / interpersonal, effective / ineffective
(C) active / passive, positive / negative (D) promotive / preventive, task / interpersonal

(E) promotive / preventive, active / passive

10. According to Thomas and Kilmann (1974), the conflict-handling intention of collaborating can be described as

assertiveness and cooperativeness.
(A) low, low (B) high, high (C) low, high (D) high, low (E) middle, middle
11. If a company tends to maintain the same standard of living of expatriate so that his or her purchase power in the host country
is the same as that in the home country, the company should adopt _ to formulate expatriate pay.
(A) hardship method ' (B) split pay policy
(C) localization policy (D) balance sheet approach

(E) higher-of-home-or-host compensation approach

12. A company decides on how to fill top executive positions and strategically identifies, assesses, and develops candidates for -
these positions. This whole process is called ____. ,
(A) employment pianning (B) succession planning (C) talent management
D)T&E (D) management development

13. Which of the following activities requires the candidate to deal with a lot of documents, such as reports, memos, E-mails,
notes of incoming phone call, letters, and schedule, so as to ensure that all of these documents are well handled?
(A) Business game (B) Situational judgment test _ (C) Action learning
D)T&E (E) In-basket exercise

14, When analyzing the training needs, the training specialist tries to identify the performance deficiency and determine whether
such deficiency should be corrected through training. This practice is called .

(A) operational analysis (B) task analysis (C) performance analysis
(D) job analysis : (E) criteria analysis
15. Which of the following may not be included is 360-degree feedback?
(A) Supervisor’s evaluation (B) Self-assessment
(C) Customer’s survey (D) Coworker’s (peer’s) rating

(E) Objective amount of productivity / Sales volume

16. One website sells used clothes that celebrities have worn, which becomes popular among fans of these celebrities. This isa

typical example of consumption, which occurs when objects (e.g., clothes) are set apart from normal use and get
respect. - ' _ :
- (A) profane (B) obscene (C) anthropomorphic (D) sacred (E) cult

17. When a consumer becomes immersed in a product, an advertisement storyline, or a purchase situation, feéiing that it is
relevant to his or her needs, values, and interests, we can use a specific terminology of consumer research,
describe this experience. '

(A) flow (B) loyalty (C) commitment (D) engagement '(E) involvement

to
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‘18. A car manufacturing company decides to operai:e in several segments of customers and designs different vehicles for each
segments. This type of targeting strategy is called marketing. o
(A) individual (B) undifferentiated (C) differentiated (D) concentrated (E) niche
19, A sociometric network analysis can mainly be used for identifying
(A) the opinion leader (B) the influence of social status
(C) the innovators in new product adoption process " (D) the role of sub-cultural influence in consumer behavior

(E) the real decision maker during collective decision making process

20. Of the following products, which one is more likely to lead to high psychological risk for average consumers?
(A) A new mobile phone (B) A family vacation to an island (O) A luxurious and expensive mink coat

(D) Low-cost carrier (airline) (E) Risky stocks
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