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System request is a document that describes the business reasons for building a

system. In addition to project name, there are at least five important elements in a

system request. Answer the following questions: (25%)

(A) List five important elements in a system request.

{B) Explain each of the five elémentsusing one to two sentences.

(C) Prepare a system request for the following fictitious scenario.
Alex, the Floor Manager of the Inventory Department, is going to place a request
for a system that will create a report from data already in the ERP system and
output this report on screen or to printers located near the department printer. This
inventory department handles considerable amounts of perishable goods such as
cake and breads that need special attention. Alex feels that a graphical report that
shows the quantity of each item according to their expiration date will improve
efficiency for the managers and works handling these products. Moreover, it will
reduce the error of shipping products that will expired on arrival. Since the
Christmas is coming in 3 months, completing the system in time will improve the
operation for the holiday season. Assist Alex by completing a system request.

SCRUM is an iterative and incremental agile development framework. Answer the

following questions.(25%)

{(A) Explain the responsibilities of the product owner, the SCRUM master, and the
development team. 7

(B) What is a daily SCRUM meeting? What are the questions each member should
cover in the meeting?
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