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For years, it was thought that the intelligence quotient (IQ) test — which measures memory, analytical
thinking and mathematical ability — was one of the best ways to predict our future job prospects. More
recently, there has been increased attention on emotional intelligence (EQ), broadly characterised as a
set of interpersonal, self-regulation and communication skills. Both IQ and EQ are considered
important to our career success. But today, as technology redefines how we work, the skills we need to
thrive in the job market are evolving too. Enter adaptability quotient, or AQ, a subjective set of
qualities loosely defined as the ability to pivot and flourish in an environment of fast and frequent

change.

Over the next three years, 120 million people in the world’s 12 largest economies may need to be
reskilled because of automation. Any roles that involve spotting patterns in data —lawyers reviewing
legal documents or doctors making a patient diagnosis, for example ~ are easy to automate. This is
because an algorithm can do these tasks faster and more accurately than a human.

Every profession will require adaptability and flexibility, from banking to the arts. Say you are an
accountant. Your IQ gets you through the examinations to become qualified, then your EQ helps you
connect with an interviewer, land a job and develop relationships with clients and colleagues. Then,
when systems change or aspects of work are automated, you need AQ to accommodate this innovation
and adapt to new ways of performing your role. All three quotients are somewhat complementary,
since they all help you to solve problems and therefore adapt.

(263 words. Adapted from “Is ‘AQ’ more important than intelligence?” by Seb Murray.)
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